Matrix - Corporate Risk Reqister

Likelihood

Very Likely (4)

C12 - FCW ESIF regulations

Likely (3)

C1- Organisational Instability
C3 - Otterpool Park delivery
C4 - Financial Uncertainty
C7 - Key Partner Capacity

C6 - Competing demands

Unlikely (2)

Rare (1)

Moderate (2)

C2 - Shortage of skills C5 - Brexit / Market Conditions
C8 - Transformation
C9 - Complexity of Projects

Significant (3) Severe (4)

Impact




